100B Drakes Landing Road, Suite 250, Greenbrae, CA 94904
Website: www.marinhealthcare.org

MARIN HEALTHCARE DISTRICT

Telephone: 415-464-2090 Fax: 415-464-2094
Email: info@marinhealthcare.org

BoOND OVERSIGHT COMMITTEE MEETING
NOVEMBER 17, 2015 AT 6:00 P.M.

Members: Steven Dely Location:
Jonathan Frieman MGH Finance Conference Room
Leslie Lava 100B Drakes Landing Road, Suite 190
George Lula Greenbrae, CA 94904
Jeffery Tsai
Paul Violich Guest: Kevin Coss, Vertran Associates
Staff: James McManus, Chief Financial Officer

.
Iv.

VL.
VIL.
VIIL.

IX.

Nina Maus, Assistant Controller
Rebecca Owens, Senior Accountant
Colin Coffey, Legal Counsel

Michael Lighthawk, Executive Assistant

AGENDA
Call to Order
A. Introduction of Members & Staff
B.  Approval Of Agenda
C. Safety Minute
Public Comment:
Committee Charter Review
Selection of Committee Chair
MGH 2.0 (Building Project Overview)
Review of Proceeds Received From First Series of Bonds Issued

Review & Approval of Project Expenditures to Date

Agenda ltems For Next Meeting
A.  Committee Tour of Facility

Adjournment

McManus

Lighthawk
Lighthawk
McManus
McManus
Vertran & Associates
McManus
McManus

McManus

McManus




MHD Bond Oversight Committee
2016 Schedule (Draft)
Quarterly Meetings

> Note: Schedule for 2016 is a draft for discussion at the first meeting.
> Alternative meeting days, dates, and times may be impacted by other
Board & Committee meetings.

Q1 - Week of February 1: Tour of Facility
v' Tuesday, February 2, 11:00-1:00pm, or
v’ Friday, February 5, 11:00-1:00pm

Q2
Wednesday, May 25, 6:00-8:00pm

Q3
Wednesday, August 24, 6:00-8:00pm

Q4
Wednesday, November 16, 6:00-8:00pm
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Marin Healthcare District Bond Oversight Committee Charter

Background

The role of the Marin Healthcare District Bond Oversight Committee shall be to
represent, advocate and promote the interests of the District taxpayers and to inform the public
concerning the District’s expenditure of revenues received from the sale of general obligation
bonds authorized by the voters on November 5, 2013.

Purpose

The purpose of the Committee is to inform the public about the expenditure of Measure F
bond funds and to ensure that proceeds are expended for the purpose described in Measure F: to
make seismic upgrades to Marin General Hospital to meet stricter California earthquake
standards and to keep open Marin County’s only Designated Trauma Center; to expand and
enhance emergency and other medical facilities; to provide the latest lifesaving medical facilities
for treatment of heart, stroke, cancer and other diseases, and to reduce ER wait times, ensure
continued local access to emergency room care, acute hospital care, and other medical services
for residents of the District and visitors to the area. The Committee shall monitor expenditures
to ensure that funds are used to improve Marin General Hospital and related facilities with new
construction, acquisitions and renovations. The Committee will not be engaged in facility design
or construction oversight.

Duties

1. Review copies of any construction and project financing audits performed by the District
in accordance with construction and financial standards.

2. Inspect District construction to ensure that proceeds are being spent in accordance with
the mandates of Measure F.

3. Review any efforts by the District to maximize bond revenues by implementing project
cost-saving measures.

4. Review with the CFO the annual written report to the Marin Healthcare District Board of

Directors required by Government Code Section 53411 covering amounts of funds

collected and expended and the status of the project funded by Measure F GO Bonds.

Inform the public about the expenditure of Measure F bond proceeds.

6. Report to the public annually on the activities and findings of the Committee.

(94



Committee Operations

The Committee shall be appointed by the Marin Healthcare District Board of Directors.
The Committee shall determine its meeting schedules according to the flow of information to
evaluate. It is estimated that the Committee will meet quarterly. Committee decisions will be
made by a majority vote of the members present. A majority of the appointed Committee
members will constitute a quorum for conducting a meeting. The Committee shall consist of up
to seven (7) members. Each member will serve for a term of two (2) years without compensation.
Agendas and minutes of Committee meeting will be made available on the Marin Healthcare
District Website.
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Ground Floor Lobby
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